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Technician retention is a growing problem facing the automotive industry, and as the technology of 
our modern vehicles evolves, so must the tools that Nissan technicians use to diagnose and repair our 
modern, high-tech vehicles. 
 
We consistently hear from technicians at Nissan dealerships, through Carlisle and technician pulse 
surveys, that the number one barrier for Nissan technicians to fix our vehicles efficiently and effectively 
is they do not have enough CONSULT Diagnostic Kits available in the dealership. The second barrier 
we consistently hear about is the laptops often used in the CONSULT Diagnostic Kits by our 
technicians are extremely outdated and are not designed to run the software that is required to 
diagnose and repair our modern, high-tech vehicles. 
 
The NNA Dealer Support team conducted an analysis of CONSULT PCs and found that most dealers 
still utilize a CF-19 model PC which was initially released more than a decade ago and never designed 
to run Windows 10 or our modern diagnostic software. 
 
The NNA Dealer Support team performed trials by installing upgraded hardware and software-based 
performance enhancements to determine if these CF-19 model PCs could be modernized but found 
that these CF-19s are just too old to perform to acceptable standards with Windows 10 and will 
certainly not meet the demands of CONSULT 4. 
 
Considering these evaluations and findings, and with agreement from the Nissan Dealer Advisory 
Board, the NNA Dealer Support team is announcing some initiatives pertaining to CONSULT Diagnostic 
Kits which are detailed below. These new requirements will be phased in over the upcoming months, 
allowing time for Nissan dealers to begin near-term planning. 
 

 
CONSULT Diagnostic Kit requirement – New 3:1 ratio (Technician-to-CONSULT Diagnostic kit)  

The NNA Dealer Support team will soon implement a program requiring dealers to have 
at least one CONSULT Diagnostic kit which uses a ‘qualifying laptop’ for every three (non-
express) service technicians. 

• ‘Qualifying laptop’ models include Panasonic TOUGHBOOK models CF-54 and FZ-
55 purchased from TechMate (CONSULT Diagnostic kits using a ‘generic’ laptop 
which meets the published Nissan guidelines will not count towards the ratio but 
will be allowed to continue to operate) 

• The timing of this requirement is subject to VI3 availability, which is currently 
highly constrained due to ongoing chip shortages 
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• When VI3 availability is resolved, the requirement will commence (stay tuned for 
further announcements) 

• In the meantime: All purchases of FZ-55s will count toward compliance for this 
future requirement 

 
Phase 1:  Panasonic CF-19 TOUGHBOOKs on Windows 7 to be phased out 

• Microsoft no longer supports Windows 7, and these PCs are a security risk to our 
CONSULT network 

• ALL PCs (including ‘generic’ PCs) running Windows 7 will be disconnected from the 
network on December 31, 2022, due to security risks, slow performance, and 
limited memory 

• Nissan recommends dealers begin proactively replacing their CF-19 
TOUGHBOOKS now (in anticipation of these planned phase outs) with the Nissan-
spec Panasonic FZ-55 TOUGHBOOK available from TechMate 

• Nissan-spec Panasonic FZ-55 TOUGHBOOKs can be ordered from TechMate at 
www.TechMateTools.com or by calling 833-397-3493 

 
Phase 2:  Panasonic CF-19 TOUGHBOOKs on Windows 10 to be phased out 

• CF-19 models running Windows 10 will be disconnected from the network by 
February 28, 2023, due to slow performance and limited memory 

• Nissan recommends dealers begin proactively replacing their CF-19 model 
TOUGHBOOKS now (in anticipation of these planned phase outs) with the Nissan-
spec Panasonic FZ-55 TOUGHBOOK available from TechMate 

• Nissan-spec Panasonic FZ-55 TOUGHBOOKs can be ordered from TechMate at 
www.TechMateTools.com or by calling 833-397-3493 

 
Phase 3:  Implement Consult Diagnostic Kit 3:1 ratio requirement 

• Stay tuned for further announcements related to the implementation of this 
requirement 

 
 
 
 
 
 
 
 
 

http://www.techmatetools.com/
http://www.techmatetools.com/
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FAQ 
 

Why are Panasonic CF-19 TOUGHBOOKS being phased out? 
These TOUGHBOOKS are being phased out due to security vulnerabilities related to 
Windows 7 and because Microsoft ended support of Windows 7 in January 2020.  In 
addition, CF-19s upgraded to Windows 10 do not have the processor speed and memory 
capability to provide fast performance to the technicians. These items reduce the 
technician’s ability to efficiently diagnose vehicles. 
  

When can I begin replacing my Panasonic CF-19 TOUGHBOOK? 
You can order a new-spec replacement Panasonic TOUGHBOOK model FZ-55 at any 
time from TechMate by visiting www.TechMateTools.com or by calling 833-397-3493 
 

Why do I need one CONSULT Diagnostic kit with a ‘qualifying laptop’ per three non-express 
technicians (3:1 Ratio requirement)? 

The NNA Dealer Support team wants to ensure dealers have the appropriate levels of 
‘diagnostic capacity’ since a greater number of vehicle repair and maintenance 
operations require the use of a CONSULT Diagnostic kit. 
 

What is a ‘qualifying laptop’ for the 3:1 ratio requirement? 
Panasonic TOUGHBOOK models CF-54 and FZ-55 purchased from TechMate that are 
registered and in use. 
 

Why aren’t ‘generic laptops’ allowed to count towards the 3:1 ratio requirement? 
Panasonic TOUGHBOOK CF-54 and FZ-55 from TechMate are Nissan’s only fully certified 
laptops to run CONSULT and all specialty software.  ‘Generic’ laptops do not contain GTR 
software and other specialty software.  ‘Generic’ laptops meeting the published Nissan 
guidelines will be allowed to operate but will not count towards the 3:1 ratio requirement. 

 
How will Nissan determine the appropriate number of CONSULT Diagnostic kits for my 
dealership to comply? 

By analyzing the CONSULT network and non-express technician count for each dealer. 
This will be the basis to determine the number of CONSULT Diagnostic kits necessary to 
comply. 
 

http://www.techmatetools.com/
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How is the current CONSULT Diagnostic kit count at my dealership determined? 

The CONSULT Diagnostic kit count will be determined by using both sales history and 
ASIST dealer code sync history. 
 

How is the current non-express service technician count at my dealership determined? 
The non-express technician counts as found in Virtual Academy will be utilized. 
 

Will my purchases of ‘qualifying laptops’ in the meantime count toward my requirement? 
Yes, any purchase of a ‘qualifying laptop’ will be included in your compliance calculation 
once the ‘qualifying laptop’ is registered and in use. 
 

When the CONSULT Diagnostic Kit 3:1 ratio commences, if I already comply, will I receive any 
new CONSULT Diagnostic kit hardware? 

No, dealers already in compliance will not be shipped any additional CONSULT 
Diagnostic kit hardware as part of this future program. 

 
Will I be able to run CONSULT 4 software on my ‘generic’ laptop? 

No, due to the extremely limited supply of VI3, a dealer may only have one VI3 available for use. 
Nissan requires each VI2 or VI3 at a dealer to have a “mating” laptop, which could be a ‘generic’ 
PC or a ‘qualifying laptop’. This topic will re-evaluated once supply of VI3s are available to “mate” 
to a ‘generic’ laptop. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dealer Support, Nissan North America 


